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Gerd Leonhard is a German futurist, humanist, 
speaker, and author known for focusing on the 
relationship between humanity and 
technology. He is also described as a keynote 
speaker, filmmaker, and founder of The 
Futures Agency and The Good Future Project. 

• He has written five books, 
including Technology vs. Humanity. 

• He has delivered 2,000+ keynotes in more 
than 65 countries to audiences totaling over 
3.5 million people.

Gerd’s website: 
https://www.youtube.com/channel/UCOHm-yfLAeTYdLd4fnALewA
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1) The American future no longer exists as a 
global reference point. 

We are witnessing the rapid emergence of 
what I call the bad future . . .  defined by

-power and might over purpose

-reckless technology over humanity

-transactional diplomacy over respect, trust, 
and collaboration 

2) It is no coincidence that the rise of this new 
imperialism and the U.S. decline into autocratic 
territory is paralleled by the accelerating race 
towards superintelligence, our last invention.


3) But the good future will not come 
from the United States. 

Who takes responsibility for tomorrow 
right now? 

It's time for Europe to take back 
tomorrow - in 2026. 

4) AI is growing faster than the commercial 
Internet back in the 90s, but without the 
ethics, culture, and human safeguards we 
once had. 

Today, 

-surveillance is sold as convenience 

-behavioral prediction as personalization

-automation as liberation  
-and AI as a purpose, not as a tool 
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Isaac Asimov’s three ethics rules (Three Laws of Robotics, 1942):	 


1. Robots may not injure human beings, or, through inaction, allow human beings to be 
harmed.	 


2. A robot must obey orders by human beings, except where such orders would conflict with the 
First Law.	  

3. A robot must protect its own existence as long as such protection does not conflict with the 
First or Second Law.
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5. What’s really happening is far more 
dangerous: We are

-outsourcing judgment, 

-delegating responsibility, 

-abandoning effort, 

-eliminating useful friction when it comes to 
creation. 


And, 

-creativity is all about cut and paste and 
automation


-empathy is simulated

-moral judgment is reduced to just mere logic

-feelings are reduced to neurological actions 
when humans behave like machines.

6. The result of AGI will not be mass 
unemployment. 

It will be mass diminishment: 

-the rapid destruction of purpose and identity

-useless humans and unshittified platforms 
running the show

7. This will not end well, unless we pull the plug 
on AGI and the political leadership behind it. So, 
are we really going to allow the good future to 
be cancelled? I think Europe can and must take 
back tomorrow. 


8. The bad future isn't inevitable.  
It is optional.
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37 min

If this video does not open on your computer, go to  
https://www.youtube.com/channel/UCOHm-yfLAeTYdLd4fnALewA

https://www.youtube.com/watch?v=tALUIm79W-w
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We cannot 
compete 
with a 
machine 
on 
knowledge
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AGI could be heaven, but it could also be hell . . .


- AI makes the world smarter, but gives us surveillance machines


- quantum computing solves computing problems, but gives us a security nightmare


- nuclear fusion creates unlimited energy, but gives us new nuclear weapons.


We need governance. We need collaboration. We need a new instrument of collaboration 

NOT having AI doesn’t work, because the technology is here, it's progressing. How can we keep the 
future positive by not throwing the baby out with the bathwater?  

We need to govern it. We need to put it into the right context.  
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-Make human-centered AI a strategic advantage


-Invest in uniquely human capacities, not just automation. Boost human-only traits 
and character skills. Redesign education to be future-fit. Embrace lifelong learning 


-Lead a new global alliance of trust. Europe can anchor a new coalition of 
democracies, pragmatic partners, and emerging economies around shared values 
and goals outside of U.S. politics


-Redefine success beyond profit and growth in GDP


The future is about mindset: Adopt the 5P economics: 
People - Planet - Purpose  - Peace - Prosperity


The bad future isn't inevitable. It is optional.

The right context is:



The future is about mindset: Adopt the 5P economics: 
People - Planet - Purpose  - Peace - Prosperity
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BUT first: We need to build trust between humans before we build AGI
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Well, we’re done!

TIRED?

Thank You!

Below, there’s more if you want to!
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https://www.youtube.com/watch?v=PQV43aFLGCA
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Sure. 

https://www.youtube.com/watch?v=DJLxntgYukU


Attitudes about AI 


